Arts Council of Glen Rock
Sunday, 12/8/2019 — 9:30 am-11:30 am — Michele's house

Respectfully submitted by Jamie Sporn

In attendance: Amy Martin, Liza Arnao, Patti McHugh, Jon Cole, John Blackman, Michele Keller, Alisa Svider,

Mona Milbrodt, Jamie Sporn

Discussion of Bylaws

Edited version (11/20/2019 — Draft 4) with changes approved by board. Link to non-discrimination policy

with town still needed. Amy will follow up; Mona will post on website.

Publicity
125" quilt in GR Gazette, TAP into GR/Fair Lawn — submitted by Liza.

Film Festival

Discussion of target audience, adults only, possibility of teens?

Amy suggests we keep theme broad. Jon references time limit for films. Programs vary from
90 mins-2 hours.

Discussion of technical details and location.

Technical details- Jon will reach out to venue to figure out how to project films. He will use his
computer and associated materials; Amy has access to a projector.

Locations possible — borough Hall, arboretum. Borough Hall seems to be the best option. Can food
be served? Will need to clean afterwards. Q&A or mingling event is a possibility for after the viewing.

Dates — February or March? Date Saturday, February 29 — possibility of two (2) showings.
o Saturday, 2/29 evening showing 7:30 (doors open at 7:00)

o Sunday, 3/1 matinee 3:00 (door open at 2:30)
o Snow day TBD, check website in case of inclement weather

Pricing for Black Maria— tiered system

o $500 with speaker — custom curated show.
o $300- No speaker, split the gate — this would be relevant for our group.
o Ticket prices? Suggestion of $10 or $15.
o Payment through PayPal
Capacity of space - approx. 100
Promotion — need to advertise a.s.a.p.
Jon will curate collection of “award-winning shorts.”

To do: Jon will send link of films, Amy will reach out for location and technical details, Mona will
start thinking about promotion and ticketing
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Member Appreciation Event at Creative Den — Friday, January 24 from 7:00 pm-9:00 pm
e Tasting of Artsy Appetizer

e Crafty Cocktail

e Demo opportunity

e Invite all paid members (approx. 20)

e 27 unpaid (but interested members)

e 150 FB members of our group page (no invite)

e (Capacity for 40 in the space

e Evite to members, Eventbrite to non-members — first come, first serve.
e Michele shares agenda for the event.

e Music —Jamie’s husband Jon is available to play jazz guitar, can bring small amp.

Meeting Dates
Patti put all info/scheduling preferences together!
We will aim to meet on one Sunday and one Thursday each month.

e Sunday 10:00 a.m. Borough Hall
e Thursday 7:00 p.m. Share/host — rotate

Vacancies
e Membership chair-Michele will volunteer, September annual renewal.

e Secretary position

e Additional board members — Michele will reach out to Tara. Advisory board a possibility for the future.

Light Up Glen Rock event — Liza will reach out to Simon.
Alisa mentions “Pick a Flick” idea.

Grants — Amy states that we need to specify what event or project we are seeking funds for. To put
together proposal, we need a calendar with specific events. Goal of 2-4 events per year. Next meeting,
we should put together this info. We should seek partnerships in town in order to collaborate.
Community Feast is an idea that has possibilities.

Miscellaneous.
e Alisa mentions “Pick a Flick” idea.

NEXT MEETING: Sunday, 1/5/20, 10:00 am, at Borough Hall.



